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[puHunnel ¥ cTHab Hawen pabotsi

Besycnosnas o0OBeKTHBHOCTE H MOPANOMHOCTb. Mbl nNpejocTaBnseM Tonbko  Te
mmﬂmnmm H PellieHHA, KOTOphle HAXOAATCA WCKIOUMTenkHO B MHTepecax Kawenta.

 McKmodaeM mobyvio cofCTBeHHVIO MOTHBALMIO, KpOME MOTHBALMM, HANpaeleHHOA Ha
MaKcHMansHOe vaosaeTBoperie notpebrocth Kamenta, B Bonpocax ueHooOpasoBaHHA CBOMX
VoAV M OpOrHOSHPOBAHHMA pe3ynbTaTtoB paboThl Mbl NpeJocTaBlfeM NOMHYIO, KadecTBeHHYIO.
OObEKTHBHVIO HHOPMALIMIO, daMe, eclH 3T0 MPOTHB COBCTBEHHBIX CHIOMHHVTHBIX HHTEPECcoB.
Sta ocobeHHOCTH FABAAETCA YacThi0  Hamledl  CTpaTerMM, OAHHUM H3  KOHKYPEHTHBIX
MPEHMYILIECTB, KOTOPBIM Mbl [AOPOAHM.

CneuHanMsauns ¥ KOMNETeHTHOCTh. Mul LieneHanpasieHHo KOHLEHTPHPYEM pPecypchl M
CMeUHanMadpyeMcl B oDMacTH CTpaTerM4¥eckoro W OpraHM3alMOHHOTO KOHCATTMHIA, MOHMMAaRA,
4yro 3ta o6MacTe AeATeNbHOCTH TpefyveT MakCHMAanbHOM KOHUSHTPaUuMM, CcaMooTaadM ©
KOMIIETEHTHOCTH,

HaueneHHoCTs Ha OOCTHMEHHE NPAKTHYECKHX pesyabTaToB. Pellenns, paspaboTaibie
Be3 MpoBepKM WX [OTOBHOCTH K pealHialiM ABAMIOTCA NoBepxHocTHeMM. Mul  paspaBarniBaem
FOTOBbIE K PeaHsaliii pelieHHA, B OTHOLIHWM KOTOPBIX MPOCYHTaHa BbICOKAA CTereHb WX TOTOBHOCTH
HMBW_MMWMWMHWWWHWM




OpraHisauds 6e3 crpaterdd noaobda kopabmo Ge3z puns
fIxoan Poce w Mahka Kamu

M1 obecneunm HeoOXoaAHMBIH
HMNOY/AbC ans BO3HHKHOBEHHHA
HOBBIX Haen passutua Bawero
OHu3Heca, B3BelLIEHHOCTb H Ka4vyecTBO
NnpeaAno¥KeHHbIX PpelueHHH.

1
l\h
Hosuie MYyTH, HOBhHE BO3MOMHOCTH D

New
Strategy



"Kak Bul mosere pUROBOAMTL, €CAM He 3HaeTe, Hyaa Haru?”
[wopms Heoman

Mb1 Hcnonbs3dyem Habop MeTOAOB CTpaTerH4ecKoro aHanvsa,
anA Toro, uroObl BbIOpaTh MNpaBHAbLHBIA MNVYTh pPasBHTHA
Bamero Ou3Heca.
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"Crpatertueckiii MEHE/DEMEHT - 3TO He... Hal0p MHCTPYRLIMAL

3o aHAAUTHYECKOE MbIIIEHHE W MbEKTHBHOE HCNOMLIOBAHKWE PEeCYpCoB’.
[Murep Adpykep

Llen» wHawen coBMecTHOH
paborsl - onpeaenuTs TO,
4TO HaAo AenaTbh CeroiHs,
yrobst Bam ©6usHec uepes
ofnpeJe/ieHHoOe BpeMsA J00H/ICA
3aMevaTe/lbHbIX DPe3V/IbTaTOB.

HoBeie nymH, HoBbE BOIMOMHOCTH hg
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lyuian cTparerdn A1A KOMNAHHK Ta,
HOTOpaf OTPAMAET €8 YHHKAILHKE OCoGeHHOCTH .

Mairn Moprep

Mb1 nposeaem anarHocTtHky Bawero
OM3Heca, cHCTeMaTH3HpPVeM CHAbHbIE
H cnabble CTOpPOHBI, onpeaenum
KOHKUPEHTHVIO MO3HUHI0 KOMIaHHH.
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“Yenewnan GuaHec-cTpaTerHa O3HAMAET,
yro Bel BegeTe cBOK WIPY, a He NOAKMIPRBAETe B UYMOA

Anam Bpannenfiyprep w Bappr . HeinBadpdp

Mp1 paspaboraem OpraHH3alUHOH-
Hble pelleHus, obecneunBalommHe

3¢hpeKTHBHYIO peanH3alHI0 CTpPaTerH .

Hogeie . HOBEE BOAMOMHOCTH l\IS
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